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What-if: Forced Ratification Vote

What you need to know about the trump card up the Administration’s sleeve

Knowing all a player’s cards is the best way to be
prepared for an opponent’s next move.

But some CUPE members are concerned that
we don’t know enough about the one trump card
the employer may be hiding
up its sleeve—a Forced Rati-
fication Vote.

This is, essentially, a loop-
hole in the labour laws that
gives the employer the power
to circumvent the bargaining
process—to contact striking
members directly and compel
them to vote on a deal of the
employer’s own choosing, re-
gardless of gains made by the
bargaining team.

“Usually, it's a pretty bad deal,” explains Gra-
ham Potts, CUPE 3903 VP Unit 1 and a member of
the bargaining team. “They’ll take out some re-
ally key demands that are expensive but maybe
aren’t so well understood, like Special Renewable
Contracts or professional development funds and
offer a bad deal to members when they’re experi-
encing a moment of weakness.”

Employers generally anticipate low morale
right after that first missed paycheque and pounce
on strikers with a new, substandard deal and the
offer of an immediate and direct ratification at the
downtown offices of the Ministry of Labour.

Not only do employers typically try to time a
Forced Ratification Vote at the worst possible mo-

In 2001, a Forced Ratifica-
tion Vote was called towards
the end of the strike. Even
though the weather was
frigid and bank accounts
were in the red, members
saw the deal for what it was
and rejected it.

ment, they also don’t allow the membership much
time to think about the deal or examine its weak-
nesses.

Potts explained that members are given 72
hours to decide how to vote—
not enough time for a General
Membership Meeting or any
fruitful discussion. Timing is
key to the potential potency
of this strike-busting “nuclear
bomb” installed by the Har-
ris government in the Labour
Laws.

“They have a weapon
which they can use at any
time,” says Nishant Upadhyay,
another member of the CUPE
3903 bargaining team. “Rather than waiting for
those 72 hours to get organized, we want every-
body to keep it in mind that this is a strategy they
may well use.”

In 2001, a Forced Ratification Vote was called
towards the end of the strike. Even though the
weather was frigid and bank accounts were in the
red, members saw the deal for what it was and re-
jected it.

The good news? The employer is only legally
allowed to use it once. It’s a pretty strong trump
card and they may try to play it out to maximize
confusion, but it’s actually the only trump they
have.
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